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NRO review(s) completed. Topy - o, // '

16 June 1939

R6
SURBJECT: Meeting on Project VEDAS 7 - /

1. I attended a mcoting cu 1% June in M:. Roy Johnson's cffice on
ﬂ'za avavae subject. Present were: Dr, Golovan, lLiessrs, Godel and Cise from
Ri'A and Dr. Druce Dillings of 2r. York's office. It was anrecd ot @0 2 inaote
inw that Project VIIIAS would be carried forward provided ire. Yor.a’s ;J;';lce
can arrange financing therefor, that the VEDAS phots would be tvected nis
additicnal efforts In the DISCOVLALR series, snd that the VIINATS prowan

wonld be organized and mmenaged substantially on the patt* nof COIL0LA, with
teo exceptions, These are: First, that technical maaarement woeld Lo jointly

by, AlLPA {Dr, Golovan) and LPLJCIA; second, that the .-"a my Lwore 5. cilleally

{
the Arvmy MMap oervmcc) would be resarded as a mejor, if not the srimary
cugiomer for whoso benefit VEDAS wonld be conducted and tha a roprac c*tzztivc
of the Army in :ts capacity as customer would therefore be included in le
planning for VEDAS,

2. The following additional points were touched 9a 2.nan; ol ors:

2. 50 far as po .mni the camrac‘hra chosen for V,;'_”-"w vill
be the garce ag those choeen for CUNONA (LAC, G, and IT...Y.
b. & reajor voascon foz the decision to ;*erfsrm e neing in
hig wanner was to enccuraze the maxinwa feedhacil {rom CORONA

copecially int the desip f the VLTAS systera and the condact of
'LIAD pperations,. Acccrciing;ly. guch {cedback shonld be
xncouraged at all levels,

e

43“ (é

&

c. ‘This Agency would bave reapsi hq,f for the security of
V.’.‘Z::.S as for COROXA, Another of the most ixaporiant rod3rons
for the decision to organize VEDAS in thiz moaener is 10 ensure
that H. Londling 1s consistent with the sraintenance of TGRTNS
security.
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d, In accordance with this manaqgenient ¢oncept, CLA
would do the procurement of the VEDAS system but presumalily
not of the {irst and second stago vekiclea, The mmanuer of
procurement of theso vehicles was not, hewever, Jdiscusced or

sottled,

e, The program will consist of four flighta, The okjective
is to have hordware ready g0 that a fizst flipght could be vhadae as
carly as July 1960 hut it is anticipated that it may not be noszible
to rneet a date earlier than September 1900, The esti.uated cost
is | pf which]| ks required 25X1

immediately to perinit initiation of work by CIl and ITIK,

f. To date oniy|
been obligated for VEDADS and this haa been for a GI ‘
It is planned t(hat these contractors should now tmmediataly Le '
given formeal notification through whatever more or Ions overt
channcls were used for the initial contract that the Vil

has been abandened, All gsubscguent wori would be Linanged tivough
covert CIA contracts, Action on these matiters will be regquired
within the next few days.,
3, A strong vegqueat was made by Mr, Joy Johnson thot we detail
an indivi:iual on something close to fulltime to ARDPA to help thora with cover
protlems and to facilitate preatly irproved coordinntisn between ANIA and TPI/CIA,

Mr, Johnson anted that ARI'A s recciving a stcadily increaaing v aber ol intuiries
on the DISCOVIERY series from many sources, inciuding Congressioral onoes, and i
that {t fnces the difficult task of developing at least coe now cover siory o cioath '

for nearly two yvears., It was agreced that conoiderchle unueceasary trouble bug
boen causcd in recent months by tae dispateh of encovordinated messanes which

>3
created security problems and necesspitated fime-coasuming interchanges to rebuild
securily. It was agreed:

8. That ARPA nceds expert help if it is to hendie skilliully
tha flow cf inquiries,

b, That DPL/CIA must have full knowladge of the manaar in
which ARPA is handling both inguiries and 2ll of its Luciness
cemrawnications relating to the DIDCOVIRY ceries.
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c. That ARSA needs to be kept better informed i sur
plans and traflic concerning LISCOVERY matters, i

The above applies not only to the new Frojoct VILAS but alss to CCOLCIA j
itseclf. Ia the light of the discussion itis clear thet the functisn of the rumn ‘

detailed to ARFA would be to help them with cover nroblems and 1o fociilicte 25X1}
much masre effoctive inter-coordination of activitios, Ifind this caze copcling
and beliave we should respond promptly, probably by the detail of |

[ Jto ARFA. Ibelieve the terms of the detail are tint ho caould Be sasea
in the AREA office in the Peningon and should plan initinlly to £poen
satween half to three-quarters of kis thme there and the balonce ol
For non-witting personnel of ARPA and the Department of Dolenno
be under ARPA cover, Cne of the advantages of his presence there will be
the naturalness of his participation in many meetings in which an Ageucy
representative as such would be sut of place.

1 ~
4 gc.ooviierTe

4, I beclieve Messrs, Cunninjsham and:'mnmm Le in fouch 25X1
promptly with Mz, “iee ta work pui the Arrengorpent in poragrapi 3, prueccaing.
Likewiss, .’e-.»*.ee;srs.i-l-m |and Paraucooky, with olhcrs as noculslry
should be in touch with Dr. Golovan and My, Gise to arranne thg action colied

for in poragraph 2.6, above, I hopd we can kave an intornal meciing at 23

=]
early date to discusa certain unresolved matters, such as the areange.onts for

the acsicament and procurement of first and secand staze veliclas, In (he
discussion with Golavan and Cise another wusetiled point which should Lo
exploved is the part to be played (if any} by LLID ia the VIELAS pregeam. 0T
fillines assurned respensibility for seeking out {onds for this program and

will coll hira in a day or so fo discover what success he is baving, COne more
unsetiicd quostion I will mention is the part to be played by the 25X1

land our role, if any, with respect to that,

Digtributions 1 .
12 - AG[1N Rivision Loputy Director

4% - 0D e, RP Division {i*lanz)

25 - Security/DPD

2G o Admin/DPD & Ops/DPD
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